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Our school respectfully acknowledges Traditional Custodians of the 
land on which our school lives, we also acknowledge a continuous 
connection to land and culture for all Aboriginal and Torres Strait 
Islander peoples and pay our respects to Elders past, present and 
emerging. 
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THE SCHOOL DIRECTOR ROLE 
 

Samford Valley Steiner School invites applications for the role of School Director, commencing 19 

September 2022 or earlier if possible. We are seeking an experienced school leader with a sound 

understanding of anthroposophy to exercise initiative, responsibility, and imagination.   

 

The Samford Valley Steiner School is a well-established independent school approximately 24km (35 

minutes’ drive) from Brisbane, in Southeast Queensland, Australia. Our school is located on 20 acres 

of forested land along Samford Creek, in the semi-rural Samford Valley. The School has experienced 

considerable growth since its inception in 1987 and is a strong and spirited educational facility 

providing an authentic Steiner Education to approximately 500 students from Pre-Prep to Year 12.  

Double-streaming commenced in 2017 to address high wait list numbers and will reach the high 

school in 2025.  

 

We have a vibrant and creative staff community of about 100, combining youth and experience, and 

a stable organisational structure. The College of Teachers sits at the heart of the structure and 

advises a Senior Leadership Team comprising of representatives of the different areas of the school 

and the School Director. The School Director is accountable to a governance Board.  

 

In the last few years, the school has increased its capital infrastructure, made strong improvements 

in administrative, financial and IT systems, and consolidated the School as an effective model of 

Steiner education in Australia.  

 

In consultation with the School Board, Senior Leadership Team and the College of Teachers, the 

School Director is to provide strong strategic leadership and effective management of a capable 

multi-disciplinary team, in order to further develop a resourceful, cohesive, financially robust and 

creative Steiner School which is well-regarded by the broader community. 

 

Applicants are to provide a cover letter, curriculum vitae, contact details for three referees, and a 

response to each of the selection criteria. 

 

For further information please contact Dr Michael Ryan via email: 

Board_President@samfordsteiner.qld.edu.au 

 

Applications close on Sunday 22nd May 2022  

 

 

 

mailto:Board_President@samfordsteiner.qld.edu.au
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SELECTION CRITERIA 
 

The School Director exercises initiative, responsibility and imagination and works to 

establish a living relationship to the spiritual impulses within the school. 

 
 

Key Capabilities 

1. Servant Leadership 

• Possesses the necessary registration and qualifications, and has 5+ years of experience, in 

the management and administration of a school at a strategic level, including matters of 

governance, statutory and legal compliance, and duty of care. 

• Demonstrates a collegiate and consultative leadership style, able to effectively manage and 

coach staff to develop ownership, support and momentum for the achievement of common 

goals, while holding staff accountable to performance standards.  

 

2.  Steiner Education / Anthroposophical Experience  

• Works from an Anthroposophical understanding and is committed to the spiritual 

development of themselves and those around them.  

• The College of Teachers develops the pedagogical direction and vision from a deep 

understanding of Steiner’s indications and child development. The School Director is to 

possess the enthusiasm and capacity to work collaboratively with the College of Teachers’ 

pedagogical vision and facilitate the implementation of this vision into the operational and 

teaching practices within the School. 

• A commitment to, and willingness to be an advocate of, Steiner education to internal and 

external communities considering the current issues affecting Steiner education in Australia. 

 

3. Communication and emotional intelligence  

• Demonstrates strength in developing and nurturing relationships with a diverse, multi-

disciplinary staff to build cohesion, morale and team spirit. 

• Possesses advanced communication (verbal, written, proficient with information and 

communications technology including Microsoft Office suite and social media platforms), 

networking and liaison skills, to engage the whole school community, media and relevant 

external stakeholders. 

 

4. Organisational and management administration  

• Demonstrated capability leading teams within a school context to ensure :- 

• financial sustainability 

• statutory and legislative compliance   

• duty of care, including workplace health and safety 
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• awareness and appropriate management of risk 

• human resources management (including recruitment, performance evaluation and 
management, restorative practice and conflict resolution, leadership development, 
learning development and workforce planning) 

• built infrastructure management (including development of future funding 
applications to support the school’s growth as per the 2022 Master Plan and 
ongoing maintenance of existing assets). 

 

 Desirable Capabilities 

• Possesses teaching qualifications or has had teaching experience within a Steiner school/s. 

• Commitment to ongoing self-development and professional education, including 

anthroposophical study. 

 

The Role Description contains more information about this role and the required qualifications. To 

view the Role Description and information about the application process please visit the school’s 

website:  https://www.samfordsteiner.qld.edu.au/about-us/employment-opportunities/ 

 

Applicants are to provide a cover letter, curriculum vitae, contact details for three referees, and a 

response to each of the selection criteria listed below. In your response to the criteria, please 

include practical examples that demonstrate your specific role in achieving/delivering each criterion. 

 

For further information please contact Dr Michael Ryan via email: 

Board_President@samfordsteiner.qld.edu.au 

  

https://www.samfordsteiner.qld.edu.au/about-us/employment-opportunities/
mailto:Board_President@samfordsteiner.qld.edu.au
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ROLE DESCRIPTION & KEY PERFORMANCE INDICATORS 
e on Sunday 22nd May 2022 

P
O

SI
TI

O
N

 D
ET

A
IL

S 

Position Title School Director, Samford Valley Steiner School 

Area Whole school 

Position Reports to  Board of the Rudolf Steiner Education Group Brisbane (RSEGB) 

Role Location Brisbane (Samford) 

Key Role Relationships 

(stakeholders) 

RSEGB Board 

Senior Leadership Team (Early Childhood Director, Primary School 
Director, High School Director, Economic Development Manager and 
College Chairperson) 

College of Teachers 

All Staff, whole school community (staff, parents, students, interested 
and active parties), and the broader community (Samford, Moreton Bay 
Regional Council, Government bodies, professional associations) 

 

The School Director exercises initiative, responsibility, and imagination 

and works to establish a living relationship to the spiritual impulses within the school 

 

R
O

LE
 C

O
N

TE
X

T 

 

The Samford Valley Steiner School (SVSS) has experienced considerable growth since its inception in 

1987, most notably over the past six years. This growth has included a High School operating since 2006, 

double-streaming that commenced in early childhood in 2017, significant capital works, an increase in 

both student numbers and staff, and importantly, a change of focus from pre- and primary education to 

‘whole school’.     

It is our objective at Samford Valley Steiner School to be true to the spirit and intentions of the 

educational impulses and anthroposophical insights offered by Rudolf Steiner. We strive to provide and 

develop a living curriculum and learning programme that is inspired by a deep understanding of human 

development; and embraces and reflects the school’s Core Principles. .  

The School Director is supported by a Senior Leadership Team that comprises the Early Childhood 

Director, Primary School Director, High School Director, Economic Development Manager and College 

Chairperson. 
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In consultation with the School Board and the College of Teachers, the School Director will provide 

strong strategic leadership and effective management of a capable multi-disciplinary team, in order to 

develop a resourceful, cohesive, financially robust and creative Steiner School that is well-regarded by 

the broader community. 

 

Critical components of this include working out of a sound understanding of Anthroposophical 

pedagogical principles and facilitating the implementation of these into the operational and teaching 

practices at the School, as well as actively fostering professional discretion of staff, inspiring and 

collaborating with the whole school community. A concept of “Servant Leadership” – authority, 

accountability, action and strategic vision in order to serve the needs of the students, staff and 

community – underpins this role. 

 

The School Director is the ‘face’ of SVSS and interacts with the community, Council and Government 

Departments, professional organisations, parents and staff.  The School Director has ultimate 

accountability and authority for operational matters at SVSS and ensuring that transparency and 

accountability is inherent at all levels. 

 

K
EY

 P
ER

FO
R

M
A

N
C

E 
IN

D
IC

A
T

O
R

S 

 

Servant Leadership 

Develop and lead a team of skilled and capable 

staff throughout the school who support and drive 

the School Vision, strategic plan and core 

principles for a resourceful, cohesive, financially 

robust and creative school that is well-regarded by 

both the internal and external school 

communities. 

 

Lead and effectively collaborate with the Senior 

Leadership Team (Faculty Directors, Economic 

Development Manager, and Chair of the College of 

Teachers), College of Teachers and Faculty 

representatives on educational and school 

management matters as appropriate, so that a 

comprehensive and effective service (including all 

aspects of governance, statutory and legal 

compliance and duty of care) is provided to 

support the implementation of a robust and 

creative Steiner educational curriculum. 

 

 

 

Indicators: 

• Staff are qualified to deliver the job for which they 
are employed 

• Staff are well supported through regular 
performance appraisal processes and ongoing 
mentoring and professional development  

• The school is well run administratively including 
statutory and legal compliance and fulfills its duty of 
care 

• The school is financially robust, consistently meeting 
Benchmark standards 

• The school is aware of, and is effectively managing, 
risk 

• The school delivers a creative Steiner educational 
curriculum in line with the school vision and 
Anthroposophy 

• The RSEGB Board receive accurate, timely and 
informative reports as required, which enable 
effective governance. 

• Is an active participant of the College of Teachers 
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Build and Maintain Relationships 

Facilitate positive and constructive relationships 

with and between staff and students, through 

frequent dialogue and information exchange 

which engenders staff ownership and 

commitment, to assist in the development of 

cohesion and momentum toward a common 

school vision. 

 

Build effective ‘learning partnerships’ with families 

and interested parties, utilising a dialogue of 

mutual information exchange, in order to build 

community and support for a common Vision.  

 

Proactively identify and enhance opportunities to 

build a positive reputation of SVSS within the 

broader Samford community, with local council, 

government, the education sectors and other 

external parties.  Develop and implement effective 

communication, promotion and engagement 

strategies to strengthen understanding and 

support to achieve the school’s vision and core 

principles. 

 

Indicators: 

• Relationships within the school are positive and 
constructive (staff, student, parent/carer surveys 
reflect a positive environment)  

• The reputation of the school is positive with key 
external stakeholders 

• Communication and information exchange with all 
stakeholders is consistent, positive and constructive 

• Complaints register demonstrates effective and 
efficient resolution of complaints received. 

 

Strategy 

Proactively drive implementation of the School’s 

Strategic Plan and Master Plan at an operational 

level, collaborating with the Senior Leadership 

Team and with input from staff and the school 

community, in order to further develop and 

implement the Vision at an operational level in a 

way that engages and motivates all stakeholders.  

This requires communication and engagement 

with stakeholders on the School’s vision, core 

principles, values, structure and strategy. 

 

Indicators: 

• The operational aspects of the Strategic Plan and 
Master Plan are implemented and meet agreed 
milestones and targets towards achieving the 
school’s vision 

• Staff and the school community understand and 
positively engage with the school’s vision 

• The school’s policies and procedures reflect and 
strengthen both the school strategic plan and the 
school’s organisational structure, which are 
accessible and well-understood by all relevant 
stakeholders 

 

Structure 

Ensure effective consolidation of the 

organisational structure, as endorsed by the 

RSEGB Board, overseeing and managing all aspects 

of the process in a way that develops energy and 

momentum for the School’s Vision.   

 

Indicators: 

• The school’s organisational structure is well 
understood by all relevant stakeholders 

• The structure works effectively as a model of 
delivering Steiner education, balancing 
administrative effectiveness with the facilitation of 
Anthroposophy into its operational practices 
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THE SCHOOL 

 
OUR VISION 
Advancing social and cultural renewal through sound anthroposophical 
application. 
 

Grounded in beauty, truth, and wisdom 
It is our intention at Samford Valley Steiner School to be true to the spirit and intentions of the 
educational impulses and anthroposophical insights offered by Rudolf Steiner. We are continually 
striving to provide and develop a curriculum and learning programme that is inspired by a deep 
understanding of human development; embraces and reflects the universal values of freedom, 
equality, peace, and democracy; and values diversity and individual worth.  

All curriculum content and experiences offered to young people during their schooling are 
purposefully and consciously considered in light of how and when the activity or knowledge will best 
support the child’s natural development. Our teachers work to create a school where goodness, 
beauty and truth permeate the pedagogical, physical, and social 
fabrics. 

 

OUR MISSION  
  
The Board of the Rudolf Steiner Education Group Brisbane (the 
association that established the school) and the College of Teachers 
(CoT) of Samford Valley Steiner School together developed the 
school’s vision from their respective mission statements.  

 
COLLEGE OF TEACHERS MISSION  
 
That Samford Valley Steiner School be a living and contemporary 
embodiment of the spiritual, cultural, and educational impulse of 
anthroposophy that contributes towards social renewal in the world.  

 
BOARD MISSION  
 
To provide the welcoming environment and stable framework 
(encompassing the Board’s four pillars) that encourages the maximum 
number of children to enjoy an education underpinned by the 
principles of Anthroposophy as given by Rudolf Steiner, whereby, our 
highest endeavour is to develop free human beings who are able of 
themselves to impart purpose and meaning to their lives.  
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 CORE PRINCIPLES  
 

• SVSS values teachers’ inner willingness to teach out of Steiner’s human developmental 
picture in order to deliver a living pedagogy.  

 

• SVSS teachers deliver a rigorous and balanced curriculum through the inclusion of the arts, 
movement, and academics; inspired by the unique nature of the main lesson.  

 

• Professional development in the light of anthroposophy is provided and expected to be 
pursued with an ongoing commitment.  

 

• Staff and students learn through lived experiences in a beautiful and nurturing natural and 
built environment.  

 

• SVSS’s structure provides a stable framework through collaborative heart leadership.  
 

• SVSS values and respects the uniqueness and dignity of each student, nurturing 
and supporting each individual’s potential to emerge as a resilient, ethical human being.  

 

• Clear, transparent communication which fosters warm, caring relationships and recognises 
individual contributions, encouraging community growth.  

 
 

 

VALUES  
 
Samford Valley Steiner School values excellence in education based on honesty, tolerance, 
reverence, responsibility, and hard work.   
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HISTORY OF THE SCHOOL 
 

Samford Valley Steiner School commenced with a playgroup of eight children in 1987. In 1988, this 
group had grown to about 15 children and the first Class 1 of 9 children began in 1989, initially 
meeting in the homes of the students, then at a temporary site on Winn Road, Mt Samson.   

In September 1991, the school moved to its current site in Narrawa Drive with the official opening 
on Saturday 19th October. There were 39 children, across Preschool and a composite Class 1/Class 2, 
which were housed in two temporary demountables. The school grew steadily and by 1994, there 
were 98 children enrolled in the school and two new classrooms had been built. The school’s first 
Class 7 students graduated in 1995. In 2006, the current High School began with the first Class 12 
students graduating in 2009.   
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SCHOOL CONTEXT 
 
Samford Valley Steiner School is an inclusive, sustainable and beautiful school with a community of 
passionate people who are committed to learning, supporting each other and working together. We 
provide a nurturing environment where children can thrive and have opportunities on many levels to 
find their inner and outer potential.   
   
Steiner/Waldorf education is now over 100 years old and is the fastest growing education 
movement in the world, in over 65 countries. It is an education for global citizenship; that provides 
students with the opportunity to foster courage, imagination, resilience and enthusiasm to be 
positive and effective contributors to society and the environment.   
   
We value mutually supportive relationships for students, staff and families. Each staff member 
strives to be the best role model they can be for the young people in our community. We strongly 
uphold the philosophy, ethos and child developmental principles given to us by Dr Rudolf Steiner 
who was a scientist, philosopher, architect and social reformer. We hold a spiritual view of the 
human being as body soul and spirit, and in everything we do, we hold the child in the centre, as we 
strive to develop the three soul faculties of thinking, feeling and willing. We are not of any religious 
denomination, but neither are we secular, we are not rigid, but neither are we a free school where 
children choose their own learning path.   

   
We value truth, beauty, goodness, wonder, reverence, imagination, inspiration, intuition, 
experiential learning, respect towards each other and the environment, and a commitment to 
celebrating together as a community with festivals and community events.   
   
Improving educational outcomes for all young Australians is central to the nation’s social and 
economic prosperity and will position young people to live fulfilling, productive and responsible 
lives. The Alice Springs (Mparntwe) Education Declaration has the power to transform lives. It 
supports young people to realise their potential by providing skills they need to participate in the 
economy and in society and contributing to every aspect of their wellbeing. Our school is committed 
to this declaration and work hard to achieve these education goals.   

   
Samford Valley Steiner School is a member of Independent Schools Queensland, Steiner Education 
Australia and Australian Heads of Independent Schools Australia.   
   
The school has a teaching and administrative staff of 80, (several are part-time to manage the extra 
growth of the school) with a pool of casual staff. Our Senior Leadership Team consists of the School 
Director, Economic Development Manager, Early Childhood Director, Primary School Director, High 
School Director and the Chairperson of the College of Teachers.   
 
We implement the Australian Steiner Curriculum Framework (as recognised by ACARA) from Prep to 
Class 10 and the New Zealand Certificate of Steiner Education (Recognised by QCAA and QTAC) for 
Levels 1, 2 and 3 in Years 10, 11 and 12 respectively.   
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SCHOOL STRUCTURE AND LEADERSHIP  
 
The school structure grows out of and is formed by the principle of “servant leadership”.  This 
concept in its simplest form suggests that leaders work with authority that grows from relationship 
rather than power or rank and work to serve the needs of their employees and stakeholders.  
Servant Leaders and Leadership Groups in our school are required to be in service to the “Will” of 
the school which grows out of the collective (rather than individual) higher intentions and needs of 
the community.  This requires interest, meditation and investment in the life of the community and 
requires discretion to recognise the difference between true needs to be served and the wants and 
desires of individuals or groups.  
 
There are four key groups within our school structure in which explicit leadership responsibilities are 
invested:  the teaching faculties, the College of Teachers, the Senior Leadership Team, and the 
Board.  
 
The Teachers 
 
The teachers lead the delivery of the educational, cultural, and pastoral program to the children.  
They collectively and collaboratively work to determine shared agreements around how the 
principles of Steiner Education will practically manifest in our school daily.  Within these agreed 
forms and shared practices, the teachers are able to exercise the freedom to determine how best to 
meet and serve the particular group of children in their care.  

   
The College of Teachers  
 
The College of Teachers is a group of teachers and other staff 
members who have consciously made an active commitment to not 
only work on their specific individual tasks within the school, but to 
take an expanded interest in the health and development of the 
whole school organism. The College must have the intention and 
processes to ensure that their work is able to be carried into the 
working will of the teachers and community.  This must be done 
largely through communication by leaders who are able to work 
collegially to develop a feeling of shared responsibility for fulfilling 
the pedagogical vision amongst the entire teaching body and parent 
community. This is the one of the key functions of the Senior 
Leadership Team.  
   
The Senior Leadership Team  
 
The Senior Leadership Team is made up of 6 leadership roles: the 
School Director, the High School Director, the Primary School 
Director, the Early Childhood Director, the Economic Development 
Manager and the College Chair.  Each member of the Senior 
Leadership Team gathers the pictures, questions and ideas that are 
living in the area of the school they represent.  The group then 
undertakes a collaborative process of identifying and actioning what  
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is needed to manifest these imaginations, solve the riddles or determine operational 
improvements. The School Director is the liaison between school operations and the fourth school 

leadership group: the Board.  
   
The Board 
The Board is the governing body of the Rudolf Steiner Education Group Brisbane (RSEGB). The Board 
works at a governance level to ensure the school delivers a quality education to students in a 
financially sustainable, legal and ethical manner.   
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STRATEGIC PLAN 2021-2025 
 
 

GOAL FOR STUDENTS 
 
Offer access to an authentic and living curriculum guided by Rudolf Steiner’s human 
developmental picture, that enables all students to reach their highest potential. 
 
MEASURES OF SUCCESS 

• A balanced curriculum, which upholds the underlying principles and ethos of Steiner 
Education and is aligned with the Australian Steiner Curriculum Framework and the NZ 
Certificate of Steiner Education, while meeting compliance requirements of assessment and 
curriculum authorities. 

• An Early Childhood through to Class 12 Steiner Curriculum is offered that includes clear and 
recognised pathways to career and tertiary study. 

• Attract and retain high calibre teachers who have a depth of understanding in Steiner 
pedagogy. 

• The school is recognised as an inclusive, safe and supportive environment within which all 
children may learn. 

• The students are respectful, resilient, and from self-knowledge, have an interest in the 
other as well as the world. 

 
Strategies: 

• Deliver a rigorous and balanced Steiner curriculum with an active engagement in Steiner 
pedagogy including arts, movement, and academics, as well as an understanding of 
governmental requirements, that is reviewed regularly. 

• Provide to all staff access to physical resources, relevant professional development, and 
appropriate mentoring. 

• Share and deepen teachers understanding of the schools’ Vision, Core Principles, 
pedagogical practices, and student management policies. 

• Provide a wholesome, natural environment with close connection to wider communities 
through outreach and inclusion. 

 
GOAL FOR STAFF 
 
We value the inner willingness of staff to work out of the principles of Steiner Education 
 
MEASURES OF SUCCESS 

• An inspired College of Teachers. 

• Staff with positive connection to SVSS Core Principles. 

• Vibrant Early Childhood, Primary School and High School Faculties. 

• Retain, attract, and mentor quality Steiner teachers. 
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Strategies: 

• Professional development in the light of anthroposophy is provided and expected to be 
pursued with an ongoing commitment. 

• Embed culture of support, striving and recognition (interest in the other). 

• Strengthen and improve our mentoring and teacher education programs. 

 
GOAL FOR COMMUNITY AND ENVIRONMENT 
 
Leading a healthy, united Anthroposophical learning community that builds inward and outward 
connections to advance social, environmental, and cultural renewal. 
 
MEASURES OF SUCCESS 

• Clear transparent communication fostering warm caring relationships and recognising 
individual contributions, encouraging community growth. 

• Increased engagement of community education. 

• Students are resilient, empowered individuals who act with integrity. 

• Centre for Anthroposophical initiatives. 

• Responsible stewardship of our built and natural environment. 

• Established strong networks with the wider education sector. 
 
Strategies: 

• Effective and transparent communication strategy. 

• Ongoing annual program of community educational events. 

• Supportive structures to provide a safe environment for all. 

• Develop programs to foster social, environmental, and cultural renewal. 

• Implementation of ‘Vision for Country’. 

• Proactive engagement in developing and expanding educational initiatives and 
partnerships/connections. 

 
GOAL FOR GOVERNANCE 
 
 Demonstrate ethical and prudential governance 
 
MEASURES OF SUCCESS 

• Board maintains a clear focus on governance. 

• Actively guide, support and challenge the School Director. 

• Increase in candidates seeking a position on the Board. 

• Certainty of resources to provide a living Steiner education. 
 
Strategies: 

• Pursue professional development in anthroposophy, governance responsibilities and 
financial and risk management. 

• Reporting protocols to the Board are transparent. 

• Strong Board succession plan. 

• Resource model for fully double streamed school. 

 


